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Deputy Minister of Reilroads Frwin Kramer :uggested a vhange of RED ;
Gistrizts to irprove the overatioms of thi: CIR railross. 25X1

After thorough discussions the following 'ms coneluded:

1. The introductlon of the dispastcher ristem necessitates a charge
of RBD districts.! The existing borndaries of tie districts of
reilrcad offices and headquarters w.ce drawn up on the basis of
georraphical polnts of view and hindm 2 comentration of the
administration of individual lines.

2. The lines within the regilonal ralircid districls should be
assigned to the individual railroad c{fices in such a way that
they will puarantee s srwoth exscuti-i of the new Soviet dispetcher
systen.

3. The railroad headqusrters are ordered to rake ile necessary
alterations of boundaries of sub-dis:-lcts in tire for the
1955 plans. The number of sub-districis should ke decreased
in connection with these altsrations. 2

4. The boundary between the Greifswald &d Schwerin railroad
districts is to be changed so that tlx Dargun-lslchin-Warcn
(Yveritz) line and the railroad lines east of it will balong
to the Creifswald railroad headquarte: s,

The Rostock-Ctralsund line ls to be é.vided at Ribnitz. The
area west of the Beellts—l!eilatnntton--ﬂaﬂer-Juatqmark/m-t
1ine wiich btelongs to the RED Porlin a8 to be assignod to the
RBD 'ngdeturg, as i1s the Dessau railroad junction and the
Dessau-Woerlitz line which previousl; belonged to RBD lalle.
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The Zeitz railroad station and the Deuben-Teuchern line are to be
assigned to RED Halle. ,

The Gera raiircad office wiil be dissolved. The Zeitz-(era-Welda-
Mehltheuer line will be assigaed to RBD Dresden.

The boundary between the REDs Halle and Dresden la to be fixed
at the station zignal of the Oschatz rallroad statlon on the
Leipzig-Riese line, and in the direction of Falkenberg, at the
station signal of the Roederau railroad station. The Grossenhain
rallroad stations, as well as the lines south of them, will be
assigned to the RBD Dresden. The RBA Fautzen will be turned over
to RBD Cottbus by RBD Dresden.

The RBAs of the RBDs, for operational reasons, will be

organized according to line sections.

Deouty Minister of Railroads Kremer was charged with determining the
new boundaries of the RBDs and RBAs prior to 1 September 1954 in
cooperation with the chiefs of the RBDs.3

Deputy Minister of Railroads ¥ramer, was charged with the
formation of a cormission to draw up directives pertaining to the
reorganization of rallroad districts. -

E@m It is believed that a change at that time would
result in increased operational difficulties.
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